NAVAIR ACOUISITION
ACQUISITION REFORM OFFICE

PRESENTS

REFORM

CYCLE TIME REDUCTION

Guest Speaker

MIKE ROBERTS
ASN(RD&A) Acquisition Reform Office

Date: Monday, March 15, 1999
Time: 1000-1130
Location: NAS Station Theater, Cedar Point Road
Course Code: 472222
Audience: Open to all employees

Learn how to reduce the time it takes to complete cradle to grave work processes,

and hear about five potential high payoff areas recently conducted by an ASN(RDA) cycle time
reduction task force. Examples include Fleet Modernization, Aircraft Depot Maintenance, Average
customer wait time, Commercial off-the-shelf/non developmental items, and Pre-milestone | activities.

Due to limited parking, carpooling is recommended.



